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L INTRODUC‘I‘ TON

-THE SECOND quarter of 2014 was primanly spent in completion. of KC—Addltlonat Flnancmg activities,
including sub-project completion, end-of-pro;ect report and closing of community accounts. By the end of
the 'quarter, areas under the Makamasang Tugon, Random & Guaranteed had completed end-of cycle

_ activities and sub-project implementation.

Another highlight of the accomplishment of the 2nd. quarter of 2014 was the hiring of Area Coordinators,
Community Facilitators, Deputy Area Coordinators & Municipal Fmanqai Analyst for the up-¢oming
implementation of NCDDP in 46 targeted municipalities.

-Another milestone of the quarter’s project implementation was the launching of 2014 PAMANA
implementation. All PAMANA 2012 SPs were already completed while PAMANA 2013 are still on-going.

For Non- KC PAMANA, all 121 SPs of 2012, covering 5 municipalities namely: Olutanga, Kabasalan, Titay,
Margosatubig and Siocon, were already completed while 10 out of 121 5Ps for 2013 were 100% Physically
-completed and the rest 111 SPs still on-going. Most common problems encountered in the implementation
of 2013 Non-KC PAMANA are a) delayed in the delivery of supplies and materials , b} longer period on
procurement process { using RA 9184 ~ Govt. Procurement Act ) which takes more than 2 months to process
from posting to issuance of PO or signing of contract and 3} problem in geographical locations in some sub-
projects. In Kabasalan, there was no accornplishment yet due to finalization of amended MOA for BLGU fund
transfer.

As regard to LEaDGOV, implementation was focused on the completion of documents and cther institutional
development support and data gathering.

The RPMO also received two recognitions of having the “Most resilient climate structure which was
presented during TEMS ( Thematic Environmental Management System } National Conference and
Workshop in Cebu City last April 27-30, 2014. Representatives of Region IX showcased their initiatives
‘and. best practlces in 3 categories : a) Environmental aWareness b} Biodiversity, ¢} Community
Resiliency. The other recognition is the Partnershlp/Donors Choice on Best Practices. This has



something to dq_'with Ausaid implementation in relation to the adoption of TEMS ( Thematic
Environmental Management System }, transparency and stakeholders involvement.

i SUMMARY OF MAJOR ACCOMPLISHMENTS

A. CEAC Highlights

) One of the significant accomplishments as regards CEAC is the completion of all AF sub-projects.
The six (6) remaining sub-projects under AF modality had finally. completed sub-project
implementation in mid-2" Quarter. Though they may be considered as the most problematic areas,
the ACT’s were enthused to conduct close-out activities before the period ends to include
Accountability Review and Reporting and submission of Sub-Project Completion Report. The last
municipality to complete the sub-projects is from the municipality of Salug, Zamboanga del Norte {
Brgy. Dipolod ) while the last municipality to close their community accounts is from Leon B. Postigo,
Zamboanga Del Norte ( Brgy. Mawal ).

The table below sho‘ws details of sub-projects completed during the 2™ Quarter:

Municipality Barangay Sub-Project Name
Dumingag Sunop Concreting of Foot Path
Salug Dipolod Construction of 45 In.r suspension footbridge
Baliguian Linay Construction of pathway w/ 15 In.m. Foot bridge

Leon B: Postigo Sta. Maria Construction of Day Care Center
Leon B. Postigo | Sipakong " Construction of 1 Unit 2 CL Elementary School Bldg.
Leon B. Postigo Mawal Vermi-Culture with Economic Component

fhe status of SP! in different municipalities under different modalities is provided as
follows: - ) :

Random/Guaranteed — Additional Financing

Baliguian 7 7 7
Naga 13 13 13
Salug 8 8 3
Ipil ‘ 19 19 19
Kumalarang 11 11 11
Kabasalan ' 19 19 19
Josefina 8 3 8
Tukuran 10 10 10
Tighao 14 14 14
Dumalinao { 16 16 16



Malangas 13 __ iz | 13
Tabina 6 . 3 6 | o B
- |.TOTAL I 144 144 I 144

Special Muni - AF (Leon Postigo)

As regards cycle 3, which is implemented under MT modality, all sub-projects
were completed out of the total 12 sub-projects prioritized. The last barangay to
complete the sub-project is Brgy. Sta. Maria — Constructjon of Daycare Center, while
Brgy. Mawal is the last brgy. to close its account.

%, . 4 4 . a
3MT_ 12 D 112
TOTAL 16 16 16

KC-PAMANA Implementation
PAMANA CYCLE 1 (2011):

Of the 3 municipalities that started implemgntation in 2011, all 60 SPs were
completed and with closed accounts.

s of SPs NO. OF SPs WITH
|  COMPLETED | CLOSE ACCOUNT
Mabuhay 18 18 18
Tungawan 20 20 20
Payao 22 22 22
TOTAL 60 60 60
_PAMANA (2012):

_.l'n regard to PAMANA 2012, all 110 SPs were completed and only 107 SPs with
closed aécount. Brgy. Guintolan & Brgy. Danan of Payao Zambo. Sibugay, disbursement
status did not make it possible for ¢closing or zeroing of community accounts due to
downloading of 2™ tranche was made only 2™ week of June 2004 While Brgy Calape is
still waiting for downloading of funds for v tranche.



The most problematic in terms of disbursement was Payao, with only 19 out of
the total of 22 sub-projects had community accounts closed or zeroed.

Mabuhay : 18 18 -
Tungawan 20 20 : ) ZO‘q
Payao - R s
Alicia__ ' 27 27 27
| Naga 23 : 23 | 23
TOTAL 110 ; 110 107
PAMANA (2013):

| Tungawan

Payao 29 14

Alicia - 77 20

Naga - i 23 8

Malangas 25 : 13

Ipil 5 28 22

Baliguian 17 5

Tukuran 25 - 22

Sibuco- 4 34 i

TOTAL 279 125

KC-PAMANA 2014:

For this quarter, one of the highlights is the launching of PAMANA 2014.
Activities are focused on social preparation. There are 279 targeted CABS (Conflict
Affected Barangays ) for 2014. Breakdown is provided below:

Mabuhay 18
Tungawan 25
Payao . 29
Alicia - 27




}&ga 23
Malangas 25
Lgi". e 3
aliguian 1
Tukuran 25
Sibuco 34
TOTAL 279

NON- KC-PAMANA:

I g0

‘ on-

Completed | Completed going |
Olutanga 19 19 0 19
Kabasalan 29 29 0 29"
Titay , 30 30 5 25
Margosatubig - 17 A7 0 17
Siocon 26 26 5 21
121 121 - 10 111
CYCLE 3 (2014) NON -

KC PAMANA LIST OF SUB PROJECTS

NAME OF PROJECT

MARGOSATUBIG
, ZAMBO SUR 1.Sagua Access Road

‘ 2.Magahis Construction of 1 unit classroom
3.Balintawak Construction of Commimity. Peace Center
4.Tiguian Rehabilitation of Water System
5.Bularong Rehabilitation of Water System
6. Digon Construction of Multi Purpose Center
7 I{%at Island BA on going
8. Limamawan
9. Tulapok Rehabilitation of Water System
10. Poblacion B ot gottg
11.Kolot :
12. Limbatong Acc_eés Road
13. Josefina ConsTruction of Community Peace Center
14. Guinamanan COnstruction of Day Care Center .
15. Lumbog | COnstreution of Tire Path




16. Kalian

’ Rehabilitation of water system

17. Talanusa

KABASALAN,

ZAMBO SIBUGAY | 1.FL Pena const of Drainage Canal
. | 2. BAnker Construction of 1 Pre school building pase 2
3. Sanghanan Expansion of water system ) L
4.Concepcion pathway
5. Palinta Expansion of water system
6. Simbol muti purpose
7. Salipyasin multi purose drying pavement
8. Canacan pathway
9. Gacbusan pathway
Improvement of Water System (intake box) phase
10. Calapan | 3
11. Goodyear Expansion of water system
12. Dipala Expansion of water system
13.T. Danda Improvement of DayCare Center ]
14. Buayan COnstruction of day care center
15. Tamin cvo outpost
16. Lumbayao Improvement of Drainage Canal
17. Poblacion Improvement of Drainage Canal
18. Little Baguio Construction of water system '
19. Sta. Cruz drainiage canal
20. Tighangagan Construction of water system
21. Sininan Imprévement of Pathway
22. Cainglet street lights
23. Penaranda cultural center
24. LAcnapan Improvement of evacuation center
25. Sayao pathway
26. Tampilisan Barangay Health Center Phase 2
27. Diampak BarangayDay Care Center Phase 2
27.SHiolan tribal hall
28. Nazareth
TITAY, ZAMBO
SIBUGAY 1. Achasol COnstrcution of Tire Path
2.Azusano Construction of Solar Drier ]
3.Bangco Improvement of Brgy Health Station
4.Camanga Improvement of Community Peace Center
5.Culasian Construction of water system
6.Dalangin Construction of brgy health station

7.Dalangin Muslim

Construction of day care center

8.Dalisay

Construction of water system




I Farm to market Road

‘ 9.GOmotoc
I 10.Imelda [ Construction of water system
Ad sl -t wicars Gl
12.Kltabog Construction of water system
T 13.Longilog Construction of day care center
14.Mabini Constrcution og Brgy jealth Station
15.Malagandis Improvement of Peace Center
16.MAte Improvement of DayCare Center
17.Poblacion Muslim | Improvement of DayCare Center
18.Pulidan Construction of Day Care Center
19.San Antonio Construction of water system Level 2
20.Santa Fe Expansion of water system
21. Tugop Expansion of concrete tire path
22.Tugop Muslim Improvement of Brgy Health Station
23.Moalboal . Construction of day care center (phase 1)
24.Namnama Farm to market Road
25.New Canaan Expansion of water system level 2
26.Palomoc Construction of water system Level 2 '
27.San Isidro Construction of day care center
28.Supit Improvement of DayCare Center
29.LA Llbertad potable water system
30.Poblacion Road Gravelling
SIOCON, ZAMBO v

NORTE 1.AL MICUBO SR. Construction of Solar Drier
2.BALAGUNAN Construction of Day Care Center
3.BUCANA Road rehab w slope protection
4.BULACAN Road opening
5.CANDIZ Construction of Day Care Center
6.DATU SAILILA Construction of water system Phase 2
7.D. RICONALLA Construction of Classroom
8.JP BRILLANTES Construction of womens center
9.LATABON Construction of womens center
10. MAKIANG Construction of 2 units waiting shed
11.MALAMBUHANGI g
N Construction of womens center
12.MALIPOT Construction of water system Phase 2
13.MANAOL Installattion of streetlights
14.M. FRANCISCO Construction of womens center
15.MATIAG Construction ofBrangay Health Station, phase 2
16.NEW LITUBAN installation of street lights
17.PANGIAN Construction of Solar Drier
19.PISAWAK COnstruction of Day Care Ceriter




| 20.POBLACION

J COnstruction of livelihood training center
| 21.5. CABRAL | installation of street lights
22.8STA MARIA Construction o purpose ce y
23.SIAY _Construction of water system Phase Z
24.5. ARABI road rehab '
25.TABAYO Construction of 1 unit classroom
26.TAGAYTAY Construction of women center
27.TIBANGAO Construction of water system Phase 2
OLUTANGA,

SIBUGAY 1.BAteria COnstruction of Day Care Center
2.Kahayagan play ground
3.Esperanza | COnstruction of Day Care Center
4.Calais Improvement of Water System, Level 2
5.Fama FMR
6.Solar Expansion of Street Lights
7.San Isidro Construction of path way
8.Villagonzalo Solar street light
9.Tambanan Construction of Water System

Installattion of water pipelines and 2 water

10.MAtim tanks
11.Gandaan Improvement of Brgy Health Station
12.Jooc sapi Construction of Water System
13.Noque cattle raising
14.Sta. MAria Improvement of Water System, Level 2
15.Galas electrification
16.Pulo Mabao Rehabilitation of Footbridge
17.Pulo Laum Construction of multi purpose center
18.Villacorte Construction of Water System

19.SAn JOse

Construction of Water System




Bottom:up Budgeting (BUB) implementation

Status of GPB implementation as of June 23, 2014.

TTERySical
il . Status
Construction of 1 Unit
Tabina Poblacion Day Care Center 765,946.00 93.89%
Construction of 1 Unit ; .
. Dinas Pisaan Day Care Center 715,735.00 60.00%
Construction of 1 Unit
Midsalip Sigapod Day Care Center 766,919.00 95.40%
‘ ) Construction of 1 Unit
Midsalip Dakayakan Day Care Center 798,060.04 97.11%
: Construction of 1 Unit :
' Alicia Kauswagan Day Care Center 678,637.00 100.00%
Construction of 1 Unit
Alicia Poblacion Day Care Center 728,398.50 100.00%
Construction of
Livelihood Training
' Aiicia ilisan_ Center 795,348.00 100.00%
Construction of
Livelihood Training
Alicia - Lambuyogan Center 795,348.00 90.00%
Construction of Day
Care Center w/ Facilities
Alicia Naga-Naga & Learning Materials 748,484.50 100.00%
Construction of 1 Unit
Naga Sulo Day Care Center 675,304.00 100.00%
Construction of 1 Unit
Malangas Palalian Day Care Center 716,641.00 93.72%
Construction of 1 Unit
Day Care Center w/
concrete perimeter
Siayan Paranglumba fence and play house 986,000.00 90.00%
Construction of 1 Unit '
Katipunan Dr. Jose Rizal Day Care Center 800,000.00 60.00%
Construction of 1 unit
DCC w/ Concrete
Tungawan linguisan Parameter Fence 1,038,193.00 82.10%




THAS® WA

Tisbucay

Construction of 1 unit
DCC w/ Concrete -
Parameter Fence

1,050,161.00

83.55%

Tungawan

Taglibas

Construction of Day
Care Center w/ Contrete
Perimeter fence &
additional amenities

1,030,450.00

71.35%

- Tungawan

San Vicente

Construction of Day
Care Center w/ Contrete

| Perimeter fence &

additional amenities

1,030,450.00

71.50%

Malinao

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

92.81%

Mabuhay

Mabuhay

Pamansaan

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

79.83%

Mabuhay

Bagong Silang

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

86.89%

Mabuhay

Abunda

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

82.89%

Sto. Nifio

Construction of 1 Unit
Day Care Eanter w/
concrete pathway,
window grills &
perimeter fence

991,439.23

83.23%,

Mabuhay



Mabuhay

Tandu-Comot

Construction of 1 Unit

Day Care Center w/
concrete pathway,

window grills &
perimeter fence

991,439.23

Mabuhay

Poblacion

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

93.22%

Mabuhay

Sioton

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

100.00%

Mabuhay

Catipan

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

90.99%

Mabuhay

Caliran

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

63.76%

Mabuhay

Looc Barlac

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

93.96%

Mabuhay

Sawa

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

93.82%

Mabuhay

Bangkaw-Bangkaw

Construction of 1 Unit
Day Care Center w/
concrete pathway,
window grills &
perimeter fence

991,439.23

[l

83.41%




Salug

Ramon Magsaysay

Construction of Day
Care Center

700,000.00

100.00%

Salug

Lipakan

Construction of Covered
Court

1,880,776.00 |

80.00%

San Pablo

Kalilangan

Construction of Day
Care Center '

876,933.99

90.00%

San Pablo

Sacbulan

Construction of Day
Care Center

876,582.17

100.00%

Tukuran

Man-ilan

Construction of 1-Unit 4-
CL Elementary School
Building

2,572,424.00

100.00%

Gutalac

Poblacion

Construction of 1-unit
Drop-in/ Crisis
intervention center

1,262,186.33

72.00%

Leon B. Postigo

Poblacion

Construction of senior
Citizen and PWD '
Building Phase |l

720,647.00

100.00%

. Leon B. Postigo :

Tidgan

Construction of Day
Care Center

379,491.00

65.00%

Olutanga

Solar

Construction of Day
Care Center w/ Contrete
Pathway

820,184.00

100.00%

Tambulig

San Vicente

Construction of Day
Care Center

650,000.00

96.22%

Vincenzo Sagun

Limason

Rehab & upgrading of
Farm to Market Road of
Limason & Ambulon
Junction to Sumbaga
Waling2x

982,707.30

0.00%

Sirawai

Piacan

Health Station /
Women center

1,000,000.00

0.00%

Sirawai

Sirawai Proper

Const. of Women
center

500,000.00

0.00%

Tampilisan

Tubod

Construction of Day
Care Center

500,000.00

0.00%

Tampilisan

New Barili

Construction of Day
Care Center

500,000.00

(]

60.00%

Tampilisan

Sto. Nifio

Construction of Day
Care Center

500,000.00

40.00%







